BAREFOOT CHILDREN OF FT. LAUDERDALE PHC By-Laws

ARTICLE 1: ORGANIZATION

A. This organization shall be called Barefoot Children of Ft. Lauderdale Parrot Head
Club (PHC). All references to the Board of Directors will herein be referred to as the
BOARD.

B. Barefoot Children of Ft. Lauderdale PHC isasocia organization with two primary
goals:

a

b.

To gather and socialize with people who share similar interests while enjoying
Jmmy Buffett's music in afestive atmosphere.
To assist in community and environmental concerns.

ARTICLE Il: MEMBERSHIP

A. Membership in Barefoot Children of Ft. Lauderdale PHC shall be open to anyone
meeting the membership requirements specified in Article I, Section C.

B. The Barefoot Children of Ft. Lauderdale PHC shall not discriminate based on gender,
race, creed, color, religious belief, sexual preference, or disability.

C. Membership requirements shall be asfollows:

a

b.
C.

d.

e.

A member shall pay dues according to a schedule set and approved by a majority
vote of the BOARD prior to December 31 of each year.

The person must have an interest in immy Buffett's music.

The person must have an interest in community service and environmental
concerns.

The person must have a commitment toward the success of achieving the goals of
the organization.

Member in Good Standing- is a member who has attended one club meeting in the
current calendar year, also has contributed to one charity/community service

event in the current calendar year and is current on their dues.

D. Payment of Dues

a

Payment of dues will be made annually according to the schedule set and approved
by a majority vote of the BOARD prior to December 31% of each year. For new
members the dues will be prorated according to the month they joined.

By amajority vote, the BOARD can waive, reduce, or extend the deadline for
payment of dues for any member due to financial hardship. Requests for such
provisions must be submitted in writing to any member of the BOARD within 30
days of his/her anniversary date.

E. Refund of Dues

a

b.

C.

Refunds of dues are only made with a magjority vote of the BOARD.

Any persons wishing to terminate his’/her membership will not be refunded any
portion of his dues.

If the BOARD determine by majority vote between anniversary dates that a person
does not meet the requirements of membership as stated in Article 11, Section C,
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the BOARD can refund a portion of that person's dues pro-rated by the number of
days remaining until next renewal date, thus terminating membership in the
organization and all rights and privileges therewith..
d. Any person who has not paid dues by the anniversary date will be considered
inactive and payment of dues will reinstate membership under a new renewal date.
F. Membership may be revoked by a maority vote of the BOARD at any time that a
member is found to have committed any of the following acts. malfeasance,
misrepresentation, fraud, misuse of club assets (including the membership roster),
infractions of the Barefoot Children of Ft. Lauderdale PHC's By-laws, or any other act
that the BOARD deems to be detrimental to the reputation or well being of the Club.
The proceeding may also be used for denial of membership to any potential member.
G. No person whose membership has been revoked by the BOARD will have any rights
to Barefoot Children of Ft. Lauderdale PHC logos, names, member lists, activities or
concert ticket privileges.

ARTICLE Ill: OFFICERS AND ADMINISTRATION

A. The BOARD isthe governing body of the organization. It shall take such action, as it
deems advisable for the good of the organization. It shall have the power to commit
the funds of the organization and shall have the duties described within the by-laws.
The board shall mange the property and affairs of the organization. .

B. All appointed members of the BOARD must be current members in good standing of
the organization.

C. The organization will be managed and operated by the BOARD, which is composed of
the following individuals: President, Vice President, Secretary, Treasurer, and
Member-At-Large.

D. The BOARD will meet at least quarterly and the President can convene additional
meetings at hig/her discretion.

E. The quorum shall consist, for any meeting, of 3 of 5 members of the BOARD.

F. All members of the BOARD will be entitled to vote on all matters of administration
unless otherwise specified in the by-laws. A majority vote is required to adopt any
motion introduced at any BOARD mesting.

ARTICLE IV: PERIOD OF SERVICE

Each officer’ sterm will consist of atwo year term beginning on the first day of June and
ending the last day of May.

A. Odd years- Vice President and Treasurer

B. Evenyears- President and Secretary

A. Election of the BOARD

1. No later than April 15™ of each election year, an “Election Officer” will be selected by
the current President to serve as the individual who takes nominations and counts the
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votes for the board members. Thisindividual will not be a current member of the
BOARD nor will he or she be acurrent club leader or representative, but must be a
member in good standing in Barefoot Children of Ft. Lauderdale PHC.

The following requirements are needed to run for an officer position:

A. Must be aBFC PHC member in good standing.

B. Attend (aminimal of) 50% of al club functions for the 6 month period prior to
running for an officer position.

C. Must verbally state that they will adhere to the BFC PHC bylaws in concern with
the position they are running for and understand that an officer positionisa
continual commitment to the club.

2. The Election Officer will publish notice in either the current newsl etter or viaemail..
The Election Officer will accept nominations for each office from membersin good
standing. Members may nominate themselves or another person.  If another person
is nominated, the Election Officer must verify that person’sintent to run for office.
Each position must have at |east one candidate nominated.

3. Another board member must nominate each board member who wishes to continue on
the BOARD in hisor her current capacity, or in another position. He or she cannot
nominate himself or herself.

4. Any BOARD member not wishing to serve for another term should inform the
Election Officer that they do not wish to continue.

5. The Election Officer must receive al nominations no later than May 1% of each
electionyear. Failure of a current board member to timely submit his or her own
nomination is considered resigned from the BOARD.

6. The Election Officer will present the slate of candidates to the board no later than May
15™ of each election year..

7. A ballot will be created and either mailed out or distributed viaemail. If mailed,
members pay for the postage of the ballot. 1n the event that all positions are
uncontested, the current BOARD may vote to accept the new dlate of candidatesin
lieu of afull election.

8. All voting by the membership for the next term’ s officers must be completed by June
1% of each election year.

9. The Election Officer’s term expires at the close of each election.

10. In the case of atie vote, the outgoing President shall break thetie.

11. Pursuant to the Parrot Heads in Paradise by-laws, “Upon conclusion of the election, a
representative must report the changes in club officers to the Director of Membership,
Parrot Heads in Paradise within 30 days of the conclusion of the election.”

B. If any member of the BOARD cannot fulfill his or her term of office, he or she shall be
replaced by the BOARD at the earlier convenience of the BOARD. The vacancy may be
filled by the President with a majority vote of the BOARD until such time that the election
process of the board can be executed. In the position of President, the Vice President will
succeed into the President position and finish out the remaining term .
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ARTICLE V OFFICERS AND DUTIES
A. President

a

d.
e

B. Vic
a

b.

C.

d.
C. Sec

a

b.

e

The President shall be the principal executive officer of the organization, in charge
of the business and affairs of the organization. The President shall assure that the
resolutions and directives of the BOARD are carried out, except in those areas
where the BOARD assigns the responsibilities to another person. .

The President shall preside over all meeting of the BOARD.

The President shall appoint all committee chairmen and any other appointive
officers with the approval of a majority vote of the BOARD and shall make any
other appointments deemed necessary by that body.

The President shall be an x-officio member of all committees.

The President shall be the organizations primary representative to PHIP (Parrot
Heads in Paradise).

e-President

The Vice-President shall work with the President to accomplish the organizations
goals.

In the absence of the President shall be the organization's representative

The Vice-president may represent the organization at various public functions.
The Vice-president will be the primary contact for the various special committees.
retary

The Secretary shall keep an accurate and permanent written record of all business
conducted by the BOARD.

The Secretary shall furnish copies of the written record of BOARD business to all
BOARD members, committee chairs; and to others designated by the BOARD or
the President.

The Secretary shall respond or correspond with other groups or individuals as
requested by the BOARD or President.

Upon leaving office, the Secretary shall pass on al materials, books, notes, and
records for the present and prior years, in good condition, to the succeeding
Secretary.

The Secretary is responsible for overseeing the creation and publication of the club
newsl etter.

D. Treasurer

a

The Treasurer shall manage all accounting and financial activities of the
organization & maintain adequate books for the organization according to
accepted accounting practices. .

The Treasurer shall attend BOARD meetings and have the books of the
organization ready for examination by any member of the BOARD upon request. .
The Treasurer shall present the books annually for inspection by a member of the
BOARD appointed by the President.

The Treasurer shall, prepare reports to be distributed at each meeting to the
BOARD.

Upon leaving office, the Treasurer shall pass on, for the present and prior years, all
funds, records, and books in good order to the succeeding Treasurer.
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f. The Treasurer shall submit all annual reports and corporation papers on an annual
or "as needed" basisin compliance with federal, state, and local laws

Member(s)-at-Large.

a. The number of Member(s)-at-Large positions may be increased or decreased at the
discretion of the BOARD for each calendar year.

b. Itistheresponsibility of the Member(s)-at-Large to attend the BOARD meeting
and to present in good faith, the issues and concerns of membersin the
organization who are not members of the BOARD.

c. A Member-at-Large may accept arequest by the BOARD or the President to serve
asits special agent in specific matters,

Removal

a. Any member of the Board of Directors may be removed from office for "just
cause" including, but not limited to, malfeasance, nonfeasance, misfeasance, gross
negligence in office, omissions or actions determined by the BOARD to be a
detriment to the Barefoot Children of Ft. Lauderdale PHC.

ARTICLE VI: COMMITIEE CHAIRS

A.

o0

T omm

The President can select any necessary committee chairman from the membership at
large subject to approval of amagjority vote of the BOARD to service in committee
positions, which the board has created.

No appointed chairman will have avote in any BOARD decision, unless also serving
asaBOARD member.

The BOARD will define the tasks of the appointed chairman and his/o/her committee.
Committee members serve at the discretion of the committee chairperson in charge of
that committee.

The BOARD will determine the committee chairman’s term of office.

The appointed chairman may be removed by a 2/3 vote of the BOARD.

The appointed chairman may appoint his’her own committee member.

No person who is elected or appointed to the BOARD may serve concurrently with
any other Board member who is related to the el ected or appointee by marriage, civil
union, through a"significant other” relationship, or asablood relative,

The appointed officers may include the following chairmen:

New Member Welcome

Newsdletter Editor

Social

Specia Events

Web Page and/or Newsdl etter

Other chairmen may be established and appointed as the need arises.

~oapoTe
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ARTICLE VII: MEETINGS

A. A business meeting will be held at least annually at atime and place to be determined
by the BOARD and communicated to the general membership in the newsletter or via
email.

B. All business meetings are open to all members of the organization but only BOARD
members can vote at business meetings.

C. If no business meeting has been called for 18 consecutive months, any member may
call aspecia meeting by sending a written notice to each elected and appointed
officer.

D. A quorum of BOARD membersis necessary at any business meeting, which has been
communicated in good faith.

E. Proxy:

a. Any member of the BOARD who cannot attend a scheduled business meeting may
provide for awritten proxy for a designated board member to vote on hisor her
behalf.

b. No member of the BOARD will be allowed to vote in absentia through a proxy
unless the proxy isin writing and is carried to the meeting by the person selected
as proxy.

ARTICLE VIII: VOTING

A. Voting

a. Voting can be held at any time for any reason by amajority vote of the BOARD.
Only the BOARD can present motions to be voted on by the general membership
or before the BOARD.

b. Any election or voting for any reason not otherwise covered in these by-laws,
which requires membership vote, will be advertised through the newsletter or an
email and all votes will be based on majority votes of present membership or
responding membersif the vote is held by mail.

c. Any itemsto be voted on the by the general membership must be communicated to
the members at |east one month prior to the deadline for voting. The BOARD will
determine the deadline for voting. The BOARD will determine the deadline by
which mail-in votes must be postmarked and only those responses will be counted.

d. For voting by mail, the ballot will contain the name and address to which the ballot
must be returned with a clear communication of the deadline for voting.

e. Theorganization is not required to pay return postage on any ballots.

B. Replacement of Members of the BOARD

a. Recalls of any member of the BOARD can be made by any member upon
presentation of a petition, which describes the reason for the recall. The petition
must be signed by at least 25 membersin good standing at the date on which the
petition is presented to the President or the remaining BOARD members.

b. Therecal of any officer may be affected for any of the following reasons:

o Mental or physical disability resulting in substantial inability to execute the duties of
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that office.
e Malfeasance, misfeasance, or nonfeasance of the office.

i. Upon presentation of such a petition of the President, appoint a
special committee to review and make recommendations on the
petition. The results will be presented to the President, who will
review with the BOARD.

ii. If the special committee finds that the officer(s) should
remain on the board and the BOARD agrees then the officer will
continue within their position. If the speciad committee
recommends removal and the BOARD agrees the officer will be
required to step down. If the specia committee and BOARD do
not agree on a recommendation the general membership will be
asked to vote and the decision will be made by a mgority
decision.

iii. In recall elections, a minimum vote of ten percent of the
membership must be received in order to affect a recall. A
simple majority of the ballots cast will determine rejection or
approval.

iv. The President shall inform the membership in writing via the
newdletter of the results no later than ten days following the
certification of the election.

ARTICLE IX: MISCELLANEOUS

A. The BOARD may authorize any officer(s), agent or agents, and/or committee
members, in addition to those mentioned and authorized in these by-laws, to enter into
any contract or execute and delivery any instrument in the name and on behalf of the
organization; such authority may be general or restricted to specific instances. All
authorizations are to be in writing from the BOARD. No member shall have the
authority to represent the organization in any capacity, contract, obligation, function or
event without the express written authorization of the BOARD.

B. Reimbursement of expenses to any member who has incurred expenses on behalf of
the organization must be accompanied by a written request for reimbursement to any
member of the BOARD. Proper documentation including recei pts must be submitted
for consideration.

C. Submission of officer's receipts for reimbursement will be approved in the same
manner except that the officer will excuse him/herself during the discussion of
reimbursement and will not vote on the same.

D. Expensesin excess of $50 should be discussed in advance of payment to receive
authorization from the BOARD. Any check written for more than $50 from the club
account shall require authorization in writing by any 2 members of the BOARD..
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. Mileage reimbursement for any approved specia circumstance by the BOARD will be
paid based on the current IRS allowance.

. Any property belonging to the organization shall not be used or consumed by any
person without written consent of the BOARD and an approval by majority vote of the
same. The term "property"” includes all property real or personal, tangible or intangible,
which may be owned, created by, or in the possession of the organization absent an
overriding legally enforceable contract.

. Thefiscal year for Barefoot Children of Ft. Lauderdale PHC shall begin on January 1
and end on December 31.

. The President, Vice-President and Treasurer are the authorized signatures of the
organization's bank account.

Receipts of the organization shall be deposited at |east monthly to the credit of the
organization in such FDIC banks, savings and loans, trust companies, or other
depositories as the BOARD may select.

The following statement is to be added to each printed membership directory. "This
directory isfor the exclusive use of Barefoot Children of Ft. Lauderdale PHC
members. It is not to be utilized for any purpose not directly associated with Barefoot
Children of Ft. Lauderdale PHC, nor isit to be released to other parties without the
approval of the BOARD."

. All special events shall be budgeted to at least breakeven financialy. If adeficit
appears likely, it will be reported to the BOARD promptly.

. Pursuant to the Parrot Heads in Paradise by-laws, the following disclosure statement
should be included on all new member applications, renewal notices, any written
solicitations, and broadcast a solicitation including incoming calls in which
membership is discussed. "This contribution is not deductible as a charitable
contribution for federal income tax purposes, unless IRS tax-exempt status has been
established.”

. Pursuant to request of HK management, the Howard Rose Agency, and Margaritaville
Holdings, Inc., NO club member, or club president is authorized to contact any of
these organizations regarding Jmmy Buffett concert tickets or any other matter
pertaining to Parrot Heads in Paradise, Inc. Any and all communications shall be
through Parrot Heads in Paradise, Inc.

. Any "Free-Bees' obtained by members while working on a Club event is considered
club property and must be given to the Board. The Board will make a decision asto
disposal of these "free:-bees".

. The President or his/her designee must approve correspondence from the Board or
BOARD member to the entire membership or distribution to business contacts.

. A club member, upon request, can see the club's financial records. No member is
allowed to go through the club records, financial or otherwise, without the knowledge
and consent of the Board.

ARTICLE X: PARROT POINTS

An alotment of ticketsis made each year to PHIP chaptersin good standing based on
proximity to the venue, support of community activities and the size of the eligible
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organization. To be considered eligible for the tickets alotted to the Barefoot Children of Ft.
Lauderdale PHC:
A. Only membersin good standing will be considered eligible for tickets.
B. Ticketswill be made available to the members beginning with the highest Parrot
Points.
Parrot Points are earned by the General Club Membership in order to have the privilege to purchase

Jimmy Buffet concert tickets and can also be used as collateral to bid on items during the end of year
Holiday Party.

Points are earned by attending club Phlockings, Board Meetings, Special Fundraising events ( Pub
Crawl, Memory Walk, Relay for Life, Taste of Parrotdise), Beach and Highway Clean Ups, and/or
making donations for our charities we support. These points accrue during the year but balance will
return to zero every January 1%,

Points values will be awarded as follows:

Phlockings = 5 points

BOD Meetings = 5 points

Special Events =25 points

Beach or Highway Clean Ups = 10
Donations = 10

Points will be tracked and updated by the President and yearly balances communicated to the General
Membership every year in December

ARTICLE XI: CODE OF CONDUCT

It isthe intent of the Barefoot Children of Ft. Lauderdale PHC to provide social and charitable
activities for the enjoyment and benefit of our members, guests, hosts, and charities. All
members of the organization shall be required to treat fellow members, guests and hosts and
their personal property with respect. Members also agree to abide by all local, state, and
federal laws (including but not limited to) governing misuse of personal privileges, personal
property and controlled substances. Members of Barefoot Children of Ft. Lauderdale PHC, by
virtue of their membership, agree to demonstrate personal responsibility for their words,
actions, and deeds as well as those of their guests, and not to exhibit behaviors that are
harmful to themselves and other members, guests and hosts or to their personal property. We
seek to provide a pleasant atmosphere in which to share our common love of the music of
Jmmy Buffett and to further the charitable ideals that we seek to uphold.

Barefoot Children of Ft. Lauderdale PHC will not condone behavior contrary to our
objectives nor that which we feel is harmful or injuriousto others.

A. Grievance Procedures Failure to follow these procedures may result in disciplinary
action by the BOARD.
a. Any member in good standing with a grievance can present that grievance to the
BOARD in writing.
B. The BOARD will establish a special committee, with an odd number of members to
review the grievance. Any member named in the grievance will be notified and asked
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to present "their side of the story”. The committee will make a decision and notify the
person or people named in the grievance as well as the BOARD, along with a
recommendation.

C. The BOARD will review any/all documentation provided by the special committee
and vote on their recommendation.

D. If it isdecided the organizations Code of Conduct has been violated the BOARD will
determine what should be done.

ARTICLE XII: AMENDMENT TO BY-LAWS

A. The BOARD can present, for general membership review and recommendations, any
amendments to the by-laws, which have been approved by the BOARD by a 2/3 vote.

B. Voting rulesdefined in Article V111, Section A shall apply, except that the designated
date for thefinal receipt of the ballots shall be no less than 90 or more than 120 days
of newsletter publication.

ARTICLE XIII: ADOPTION OF BY-LAWS

A. Adoption of revised by-laws, which are approved by a mgjority vote of the BOARD,
will be presented to the general membership at the same board meeting for review and
any recommended changes.

B. Therevised by-lawswill go into effect no later than 30 days after approval of the
BOARD and notification of the general membership.
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